
A Step-By-Step Toolkit
Engaging Community Partners in Activity Planning

IDENTIFYING PARTNERS
 

Bringing families together is one of the most rewarding parts 
of being a group leader. The costs of planning an event or 
activity can add up quickly, though! This toolkit discusses the 

importance of engaging your community, and shares many promising 
practices to strengthen these new relationships to help offset costs.  
 
Collaboration and partnerships are key for event planning, and 
serve as great avenues for highlighting multiple players’ efforts and 
activities. Often, people are eager to work together in a mutually 
beneficial way and excited to be invited to participate in events as a 
community partner.  

TOOLKIT

Importance of Building  
Relationships
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Before establishing who might be a natural collaborator, it’s key to define your 
community.  
 

 
• Are you serving the entire LGBTQ community or just a specific population within it?  

• Are you predominantly for parents or those wishing to become parents?  
 
Once you have clarity on your target population, poke around your community to see who else 
is serving that same group. An online search or look in a community directory may give you 
insight. If there’s an LGBTQ center in town, see who they traditionally partner with for events.  
 
Be creative, and think outside the box! Partners don’t have to be LGBTQ-specific. Look for 
companies that you often see sponsoring local Pride events. Many cities have a local LGBTQ 
business directory, business association, or chamber of commerce. You may also consider: 
 
 

 
 
 
Develop a list of leads with potential contacts at each agency. Check with your group members 
and co-leaders to see if anyone knows the people on your list. The best way to forge a new 
relationship is to capitalize on the power of an existing one!

Identifying 
Partners

► Churches  
► Community centers  
► Libraries 
► Schools 
► Health clinics  

► Non profits 
► Small businesses or 
companies owned by an 
LGBTQ person or ally 

► Local and corporate 
businesses  
► Large companies in your 
area known to be LGBTQ-
friendly and inclusive 
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Determining 
Your Needs

Review your activity plans, and develop a list of 
resources you will need for a successful event.  
Often, this list includes: 

You will need a list of general resources needed (e.g. 
kid-friendly and healthy snacks, packs of bottled water, 
accessible meeting spaces), but be open and flexible to 
the specifics that partners may be able to offer.

Businesses may be amenable to donating gift 
cards to their store noting that this will encourage 
members of your group to shop there in the future. 
In addition to purchasing goods for the event itself, 
gift cards can be used as event prizes or items to 
raffle off for fundraising. 

Be creative and think of different ways community 
partners might help you with your event.

► Perhaps a café or coffee shop would be a good free 
venue for an adult meetup.

► A lawyer’s office with a large boardroom could be 
a perfect place for a workshop.

► When doing outreach for food donations, consider 
asking restaurants near the event. They will 
especially appreciate the community building in their 
area and be attracted to the potential local traffic.

► Venue

► Food 

► Party supplies 

► Entertainment

► Marketing or 
promotional help.
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Developing 
Benefits

Before reaching out to your list, you will want 
to figure out what you can offer the partner in 
return. Remember, you have a lot to offer within 
your group. Business owners and community 
leaders see a lot of potential in a captive audience, 
such as your members. 

Are you comfortable having their logo on 
promotional materials?  
 
Can you somehow feature the work they are 
doing on your social media page?   
 
Are their members invited to the event? 
 
Is there a discount code for the event you 
might be able to offer to their supporters? 

If you frame the potential collaboration as 
mutually beneficial, you will be more likely to 
achieve community buy-in! The more you are 
asking for, the more you might need to offer in 
return. The more your partners see you as a 
potential resource to them, the more they will 
want to engage with you again.
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Armed with your list of potential partners, consider 
creating a spreadsheet to track: 

► Potential partner

► Status of outreach 

► Specific ask

► Specific benefits offered in return

► Outcome of the contact

You may need to reach out to people multiple times 
before receiving a reply. Tracking your communication 
and starting early will be critical. Remember, your 
requests will often be tailored to the specific contact 
you are reaching out to, as will the benefits you plan to 
offer to that partner. Be sure to document!

 
When conducting outreach, there are several ways 
to initiate communication: 

► Email

► Phone 

► Social media message

► In-person visit

 
When presenting yourself:

► Be respectful of people’s time.

► Be prepared, organized, focused, professional, and 
ready to introduce your group and make the ask.

► Consider writing a script, including who you 
are, the mission of your group, details of the 
specific event, and what the potential partner has 
to gain by partnering with you on this activity. 
People are more likely and willing to donate to a 
cause they feel connected with and understand.

► Be sure to include how many families and 
children will be served or touched by the donation, 
and how the event will be impacted and enhanced 
by the partner’s support.
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Conducting
Outreach

Since you are asking for donations, chances are you 
will have to do the footwork. Be prepared to pick up 
any donated goods. For gift cards and nonperishable 
foods, request a pick up prior to the day of the 
event. Perishable foods will need to be picked up 
the day of the event. Depending on the number 
of donations, this process can be incredibly time-
consuming. This is a perfect opportunity to delegate 
or ask for help from your co-leaders or volunteers. 



1

A Step-By-Step Toolkit
Engaging Community Partners in Activity Planning

This Toolkit was prepared and distributed by Family Equality Council

Learn more at www.familyequality.org

Everyone wants to see how their efforts positively 
impacted others and made a difference. Timing 
is everything! Thank-yous should go out to all 
supporters, donors, and partners as soon as 
possible, ideally the day after the event.  
 
You may consider: 

Sending a thank you email to all your 
participants, donors, and community 
partners. 

► If possible, include a few pictures and 
highlights.

Sending a handwritten thank you card

► If you have a flyer, program book, or 
promotional materials with their logo on it, 
include it in your envelope.

Asking attending families to create or 
decorate a thank you poster or sign during 
the event which you drop off later.

► The kids can draw pictures about their 
experience at the event 

Taking a group picture with a thank you sign; 
include the company’s name or logo in the 
photo.
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Showing
Gratitude

Congratulations!

You are ready to plan an event or activity with 
the help of community partners. Remember, give 
yourself plenty of time to plan your event, go 
into community building with a willingness to 
collaborate, don’t be afraid to ask for what you 
need, and find ways to appreciate your community 
partners.


